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To create a connected, creative, and sustainable community by
redefining the role as alternative centre, through a people based
process of physical symbolic and virtual change, building upon the
talents of the people and the quality of the built and natural
environment.
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A proactive approach of a manifestation of the commitment to regeneration
but not gentrification.
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Hebden Bridge is a market town within the Metropolitan Borough of Calderdale. It forms part of the Upper Cal‐
der Valley and is eight miles west of Halifax, and fourteen miles north east of Rochdale.
The original settlement was the hilltop village of Heptonstall, and Hebden Bridge started as a settlement in
its own right where the Halifax to Burnley hilltop packhorse route dropped down into the valley. The route
crossed the River Hebden at the spot where the old bridge stands.
The steep wet hills and access to major wool markets meant that Hebden Bridge was ideal for water powered
weaving mills and the town developed during the 19th and 20th centuries; at one time Hebden was so well‐
known for its clothing manufacture that it was known as "Trouser Town".[2] Drainage of the marshland which
covered much of the Upper Calder Valley prior to the Industrial Revolution enabled construction of the road
which runs through the valley, and the growing wool trade also brought the Rochdale Canal (running
from Sowerby Bridge to Manchester) and the Manchester and Leeds Railway (later the Lancashire and York‐
shire Railway) (running from Leeds to Manchester and Burnley).
Recent History
With the coming and going of the industrial revolution Hebden Bridge suffered from many of the socio‐
economic problems faced by other industrial towns within the north of England, however during the 1970s and
1980s the town saw an influx of artists, writers, photographers, musicians, alternative practitioners, green
and new age activists, which in turn saw a boom in tourism and specifically green tourism in the area. In 2006
the town was granted Fairtrade Zone status. Recently the town has become a desirable place to live for more
wealthy in‐migrants due to its easy commutable distance and transport links to major towns and cities in West
Yorkshire, Greater Manchester and Lancashire. In this context Hebden Bridge can be viewed as something as a
dormitory town.

Geography
Hebden Bridge is located at national grid reference: SD9925227374, at the confluence of the River Calder and The River Hebden. The town can be described as
having a very distinct landscape setting, with the tight nucleus of the settlement constrained by the surrounding topography of the gritstone moorland. It is
fringed by well wooded valley slopes, leading steeply up to the moorland plateau, which is open pasture and largely free for grazing.
The Leeds – Manchester Canal runs to this south of the town, following the gentle topography of the valley floor. The Yorkshire Lancashire Railway also largely
follows this route. Due to the topography and waterways of the town there is a chronic shortage of suitable development sites, and in the past this led to the
development of ‘over and under’ dwellings to help maximise the use of land available. These houses were built in terraces with 4 or 5 storeys, with the upper
storeys facing uphill while the lower ones facing downhill with their back wall against the hillside. The bottom 2 storeys would be one house while the upper 2
‐ 3 storeys would be another. Properties of this type can be seen throughout the town, and are most prevalent to the north and east of the town, along the
valley slopes of the River Hebden This approach to develop can be seen as historically unique to the town and greatly adds to local identity and a sense of
place, however similar approaches have recently been used in towns in the south west of England where similar development issues have been faced.

Population
A 2004 profile of the Calder Valley ward, covering Hebden Bridge, Old Town, and part of Todmorden,
estimated the population at 11,549.The population of the town itself is approximately 4,500, and this
contributes to an estimated population of 11,549 within the Calder Valley ward, and a total population
of 192,405 within the Calderdale borough. This reflects a population density in the town of 2.05
residents per household, compared to a figure of 2.28 within Calderdale.

Demographics
There is a considerable range of demographic data available for the town, as compiled by the Office
of National Statistics. Due to the size of the dataset it would be impractical to present all available
information here. However illustrative figures are presented below, including some initial thoughts on
likely implications at the community level;
50.96% of the population is aged between 30‐59, with this being 14% higher than the regional and
national average for this demographic group.
97.2% of the population describe themselves as Caucasian, compared to 92% and 90% in Calderdale
and the UK respectively. This alludes to there being a minimal BME presence in the town, with this
confirmed by the next largest ethnic groups (British Pakistani) accounting for only 0.64% of the
population. By contrast this group makes up 4.1% of the Calderdale population.
Employment
The level of employment within the town is in line with the national average, however interestingly
around 32%, employed within health, education and social working sectors, compared to a regional
and national figure of around 18%. Furthermore the proportion of the population with a degree or
equivalent level education is some 20% higher than the national average. Due to the lack of major
employers in the town in these sectors, i.e. no hospital or secondary school, this indicates that a high
number of residents will be employed in higher level and managerial positions outside of the town.
This view is supported by the average travel to work distance for residents of 15km, compared to
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The People of Hebden Bridge
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The Waterways

The Rochdale Canal
The canal links Hebden Bridge to
Manchester and Leeds and is increasingly
being used for the purposes of Tourism and
a way to explore the town. The canal
completed in 1804 was considered to be a
feat of engineering due to the rugged
terrain that the canal would navigate
through. The canal was closed in 1952 and
remained out of use until 2002 after there
was significant private and public sector
investment. .

The River Calder and Hebden Water

Due to its close proximity to two rivers the town has had its
problems with flooding, both in past and recent history. These
tend to affect the area between Hebden Water and
the cinema on New Road, and further up the valley at Callis
Bridge. Although some flood mitigation measures have been
introduced, the majority of riverside areas are within type 2
and 3 Flood Zone areas. Flood risk and particularly the
potential for flash flooding are likely to increase due to climate
change and rising CO2 levels. Existing and predicted flood risk
plans are provided within the appendix.
Hebden Bridge flooding, January 2008

Car ownership within the town is relatively low, at 9% below the national average, and this shortfall can be
seen in the rate at which people travel to their place of work by private car. In contrast, a high number of
residents travel to work by train, representing a proportional increase of 36% compared to national figures.
16.3% travel to work on foot or bicycle, compared to a national figure of 12%. This demonstrates that a
higher proportion of the town’s population follow a sustainable commuting pattern than might be found
elsewhere in the country.
While this set of figures may be the result of convenience opposed to moral choice, they indicate an
awareness of sustainable practices and a willingness to use more sustainable transport options.

Hebden Bridge railway station lies on the Caldervale Line between Manchester Victoria and Leeds Railway Station. It
is served by frequent rail services to towns and cities in Lancashire, Greater Manchester, as well as West and North
Yorkshire including Leeds, Blackpool North, York, Manchester Victoria and Todmorden. There are also some
infrequent services to Dewsbury via Brighouse. The railway station in Hebden Bridge is still in the original Lancashire
and Yorkshire Railway colours, decorated with hanging baskets, original signage and luggage trolleys.
In terms of road linkages the town is served by the A646, providing a route north west to Burnley, east to Halifax,
and south west to Rochdale via the A6033. The A6033 also provides a route north to Keighley, via the A629.
These linkages are used by regular bus services to and from the town, with these primarily operated by First Group
plc. Key routes are to Halifax (several services at 10‐minute intervals), Burnley (592) and Rochdale (590). Local
services are also provided by Keighley District Buses, which connect Hebden Bridge with
Haworth, Oxenhope and Keighley. There is also a town centre service, known as the "Hebden Bridger", which is
operated by WYPTE (West Yorkshire Passenger Transport Executive) and serves the town centre and links to local
villages including, Heptonstall.
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Transport

Average house prices within the town are below the national average (with the exception of detached
properties), however prices are considerably higher than found within the wider West Yorkshire area,
reflecting the desirability of the town and the limited supply of new housing as discussed later. A
comparison between average prices is presented below;
Hebden Bridge
£140,134

Flat ‐ £137,310; Semi‐Detached ‐ £167,630; Detached ‐ £355, 235; Terraced—

West Yorkshire Flat ‐ £115,268; Semi‐detached ‐ £106,591; Detached ‐ £204,761; Terrace ‐ £73,961
With regard to tenure, 31% of residents own their house outright, and 41% with loan or mortgage, both
of these figures are similar to Calderdale and UK averages. 22% of residents live in privately rented
accommodation, compared to an average of 11% in Calderdale and the UK.
In terms of social housing, only 5% of residents live in property rented from the Local Authority or RSL,
compared to 17% in Calderdale and 19% in the UK. This disparity strongly alludes to a lack of social
housing within the town, with this in turn having considerable implications for future community
development.
Index of Multiple Deprivation
The index for multiple deprivation is a methodology for identifying the level of deprivation faced
within a given area. The domains taken into account in assessing this include; income,
employment, health and disability, education, skills and training, barriers to housing and services,
living environment and crime.
Within the 2007 English Indices of Deprivation 2007 report, Hebden Bridge is described as ranking
at position 13,186 of 32,000 (where 1 is the most deprived), compared to a ranking of 107 of 354
for Calderdale. Statistically, this indicates that Hebden Bridge is approximately 25% less deprived
than the wider Calderdale area, with this reflecting both the desirability of the town and the higher
levels of income and education enjoyed by residents.
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Housing

Conservation
Local Development Framework (The Future)
The current RSS for Calderdale is 670 dwellings p.a. or 10,500 dwellings over a 15 year plan
period. The council is out to consultation on a range of four options, which encapsulates the
uncertainty over the RSS to the added dimension that Calderdale has been awarded the Growth
Point status.
For Full policy context and policy guidance for Hebden Bridge Vision, please see appendix 2

Broad Bottom Old Hall* designated ‘at risk’
Hebden Bridge Mill, St Georges Square
Listed Buildings

There are 461 Listed structures in Hebden Bridge.
20 of these are Grade 2 listed. These include Broad
Bottom Old Hall (on English Heritage at risk register),
train passenger station building and Whiteley arches
most notable (left).
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The Hebden Bridge Conservation Area was designated in July 1973 and the boundary extended
in November 1986 and in February 1992. The boundary of the Conservation Area includes
the town centre and surrounding housing areas, along with adjoining open land. The zone
protects the spirit of the 19th Century town of quality buildings and public spaces with a
nucleus of even older buildings in St Georges’s Square. The Victorian architecture reflects its
vigorous industrial history and civic pride.

Is Hebden Bridge a Sustainable Community?

While numerous definitions of what constitutes a sustainable community are available, including the Egan Review (CLG, 2004), Rogers Report
(Urban Task Force, 2003), and the varying views of other commentators, for the purpose of this report we shall asses the town against indicators
described in Sustainable Communities: Building for the Future (CLG, 2003), as this provides a more focused range of indicators than can perhaps
be found within other documents.
In view of this, the indicators of a sustainable community can be described as:

1

A flourishing local economy to provide jobs and wealth;

2

Strong leadership to respond positively to change;

3

Effective engagement and participation by local people, groups and businesses, especially in the planning, design
and long‐term stewardship of their community, and an active voluntary and community sector;

4

A safe and healthy local environment with well‐designed public and green space;

5

Good public transport and other transport infrastructure both within the community and linking it to urban, rural and regional centres;

6

Buildings – both individually and collectively – that can meet different needs over time, and that minimise the use of resources;

7

A well‐integrated mix of decent homes of different types and tenures to support a range of household sizes, ages and incomes;

8

Good quality local public services, including education and training opportunities, health care and community facilities, especially for leisure;

9

A diverse, vibrant and creative local culture, encouraging pride in the community and cohesion within it;

10

A sense of place;
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To deliver a sustainable renaissance in Hebden Bridge it is first worth considering what defines a sustainable community, and then use this to
identify which elements of the sustainable community model are currently lacking within the town.

Retaining the same numbering as on previous section, it is worth considering to what extent
the indicators of a sustainable community can be found within the Hebden Bridge. In doing so
this will provide an evidence base for those elements which are lacking within the town, which
will in‐turn provide justification for future improvements.

4. Due to its semi‐rural location and well developed green infrastructure it is clear that the town has a

1. Hebden Bridge enjoys a relatively strong local economy, especially in comparison with other areas of the

In terms of accessible green spaces the town is however somewhat lacking, with this primarily due to the
historically high land pressures in the area. This shortfall is to a certain extent addressed by the playing field,
bowling green and other ancillary uses found to the south of the town, in the area of the functional floodplain,
however despite the obvious popularity of this ‘green space’ it is worth considering whether existing uses best
utilise this area, if they constitute good design, and whether other development options should be considered.

Calderdale local authority area. As available data illustrates however, there is a heavy reliance on tourism, the
‘green economy’, self‐employment, home‐working, and higher paid out of area positions. This illustrates a lack
of good employment opportunities within the town, and as such without intervention the position of Hebden
Bridge as a dormitory town will remain, and potentially worsen.
As such, a new approach is required to better serve and add diversity to the local economy, with these in turn
improving opportunities for those seeking to live and work in the town in a more sustainable way.

2. Strong leadership able to respond to change is a crucial to the vitality of any community. Within the
Calderdale area it is clear that this leadership does exist, however within Hebden Bridge there is some concern
that leadership at the local level (i.e. local councillors) acts heavily within the existing public interest, opposed
to taking a longer term view of the future direction of the town. Clearly this presents something of a conflict,
as the role of local councillors is to represent the public, yet be able to separate themselves from public
opinion, so as to make rational decisions about the future development of the town. In view of the recent and
continued public reaction to high profile planning applications, and the obvious impact this has had on the
planning determination process, it is worth considering whether the existing process of representation can
adequately serve the needs of the town in the future. If this is deemed to be the case, then it should be the
role of strong leaders to re‐evaluate how public interest incorporated into the decision making process, and
potentially consider different or more novel approaches as deemed appropriate.

3.As demonstrated in reaction to recent planning proposals it is clear that there is a particularly high level of
public interest in the future development of the town, both in terms of the principles of development and
more specific issues of design. Furthermore, the range and breadth of community organisations, websites, and
other groups illustrates a high level of involvement within the voluntary sector, and that residents take great
interest in the long‐term stewardship of the community.
To a great extent this shows that the town adheres to a level of engagement necessary to meet a sustainable
community model. In assuming this however, questions need to be asked firstly to the diversity of community
engagement, i.e. the public interest defined by a vocal minority. And secondly, to what extent the population
engage in reasoned planning discourse opposed to high‐profile conflict. In both instances it does appear that
consultees take a highly negative view of development proposals and readily form themselves into well
organised, and practiced, ‘action groups’ in reaction to all but the most minor planning applications. In view of
this it is worth considering at which stage of the design process residents are consulted, so as to meet the
needs of the wider community.

relatively healthy local environment. In terms of well designed public space the town is reasonably well served,
primarily due to the well developed historic centre and flexible public space in and around market square. In
addition, public spaces are well connected by existing linkages, such as the canal tow‐path and footpaths over
the various waterways, providing good pedestrian permeability in and around the town.

5. With a well used railway station, and frequent local bus services it is clear that the town has the necessary
transport infrastructure requirements to meet the needs of a sustainable community. An area which could be
potentially improved however is in relation to visitor traffic, which puts a great strain on the existing road
network and particularly the availability of parking within the town. In view of this it is worth considering
whether alternative access solutions could be considered for the town, especially during the peak holiday
season and other times when there are high visitor numbers.

6. Due to the historic centre and extensive conservation area it is clear that buildings, both individually and
collectively, have been used and re‐used in the town to meet differing needs over time. This can most clearly
be seen where older industrial premises have been converted to residential use or business use, and where
changes of uses have been permitted to ensure a diverse retail core in the town centre.
Away from these areas however the underlying topography and other spatial issues have resulted in the
multi‐tiered over‐under solution to development, which is very specific to its intended residential use, and has
a lack of flexibility for other uses due a complicated legal position (i.e. ‘flying freeholds’) and poor servicing
arrangements (i.e. poor parking and inadequate access). As such, the delivery of new development represents
the only real way to provide buildings with the greater flexibility needed to meet sustainable community goals,
assuming of course that suitable land resource can be identified.
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Indicators of Sustainability in Hebden Bridge
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Indicators of Sustainability continued...

7. As shown through statistical and market data, Hebden Bridge has a flourishing housing market, with a good

9. Due in part to its recent history as a centre for arts, culture, ‘new‐age’ thinking and green practices the

range of properties available both for sale and rent. The strength of the market is illustrated by house prices
generally being in excess of 30% higher than the West Yorkshire average and over 15% higher than the
Calderdale average across all house types. While this may be seen as desirable for existing residents and home
owners, it has resulted in poor access to the private housing market for people on lower incomes and those
without the necessary resources to purchase in the town.

town can quite rightly be seen as having a vibrant and diverse cultural landscape. Furthermore, it is clear that
residents have great community pride, and revel in the strength of ‘the community’. In contrast however
there are considerable questions regarding community cohesion, and if in fact there is something of a fracture
between the more artisan and idealistic residents and the more recent and, better healed, ‘yuppie’ in‐
migrants. The former seeing the town as a functional place to live and work, and the latter viewing it as a
quaint and picturesque place to be preserved at all costs.

In most areas improved access to the housing market is facilitated through social housing provision, however
this is clearly not the case in Hebden Bridge, where only 5% of residents live in properties owned or managed
by RSLs. As such, the mix of housing types and tenures offered within the town does not meet the
requirements of a sustainable community, and therefore it would appear that an alternative approach to
mixed housing provision is required.

In addition, ONS data shows that 97.2% of the population describe themselves as Caucasian, indicating a
considerably lower level of ethnic diversity than might be expected in this area of the country.
In both instances it can be seen that the town lacks cohesion and diversity within the resident population, and
therefore it would be beneficial to improve both of these elements within any new proposals.

8. Despite its relatively small size Hebden Bridge enjoys a good level of service provision, both in terms of
transport links and other amenities. There are some exceptions to this, including the lack of a secondary school
(the nearest being at Mythomlroyd), supermarket, further education establishment, and limited leisure
facilities. In addition there is no combined health centre, and also only a small number of nursing homes and
limited extra care (class C1 and C2) facilities. This means that residents must travel outside of the town to
access these services, adding to the real cost of living in the town.
Despite this, the lack of certain facilities, such as a supermarket, actively adds to the sense of place of the
town, and therefore is not necessarily required to meet a sustainable model. In addition the town could be
seen as unsuitable for extra care facilities due to the steep hills, and potentially not have a large enough to
support an integrated health centre. The lack of formal leisure facilities could however be viewed as an area of
concern, therefore the delivery of this should be considered to improve the sustainability of the town.

10. It is clear that the town has a strong sense of place, irrespective of community tensions that may bubble
beneath the surface. In view of this, any new development must pay due regard to the existing sense of place,
and build upon it if proposals are to be delivered on a basis of consensus opposed to conflict.
At a physical level, the town clearly has strong links with the wider regional and national community, with this
illustrated through both commuting patterns and the popularity of the town as a tourist destination and
centre for green energy. In addition, the town has been very effective in capitalising on new ways of
communicating and exchanging information, meaning that international community links have been forged,
especially in relation to green energy and the literary community. In view of this, the town can be seen as
satisfying this element of the sustainable community model.
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Summary
From the comments above it is clear to say that Hebden Bridge goes some way in satisfying
the goals and requirements of a sustainable community. There are however a number of
areas which do require improvement so as to improve this sustainability into the future. Key
steps in the delivery of this are:
Improving economic diversity to provide local access to better paid jobs;
Provide stronger leadership better able to temper and steer public opinion;
Use public interest as a more effective force for progress opposed to conflict;
Deliver more varied and better designed green space;
Improve parking and access arrangements at peak visitor times;
Ensure more flexible buildings are provided as part of new development solutions;
Deliver more affordable housing;
Provide better formal leisure facilities which are accessible to all;
Improve cohesion, diversity and pride within the local community.
These primary goals form a framework for ensuring a sustainable renaissance in the town.

Our Approach

As available evidence demonstrates there is an acute shortage of affordable housing within the
town, and especially within the social rented sector. One of the underlying causes of this is the lack
of suitable building land within the town, and specifically a lack of land within the defined
development boundary. This position is compounded by the existing housing policy, which
prescribes that affordable housing is only required on sites of over 15 units (or 0.5 hectares, based
on minimum housing densities) meaning that there are few, if any, existing sites which are likely to
contribute to the level of affordable provision under the current policy.
In view of this, it is proposed that a temporary moratorium on residential development be imposed
on the town, with the provision of affordable housing being exempted. The purpose of this
approach is to ensure that potential sites within the town are developed as affordable social
housing, opposed to contributing un‐needed additional units to the private market.
In addition, it must be acknowledged that the town lacks to the necessary land resource to satisfy
housing need by solely developing sites within the existing development boundary. For this reason it
is proposed that the exception policy also extend to sites outside of the development boundary, and
specifically be applied to potential housing sites identified within the adopted 2007 SHLAA. Where
possible, these sites should be delivered as social rented housing, however where this is impractical,
due to accessibility and viability issues etc, it is proposed that these also be made available as
sustainable ‘self‐build’ plots, which will ensure increased affordability, and also provide a market for
green technology businesses within the town, thereby contributing to the local economy. In
addition, sites may also be considered for alternative uses, including live‐work units with this
assessed on a site by site basis and in response to identified need.
Ensure more flexible buildings are provided as part of new development solutions;
Clearly the delivery of more flexible buildings relies in the first instance on suitable building land
being identified. It is proposed that the first step in achieving this be a full review of all vacant sites
within the town, including an assessment of all commercial, industrial and business sites. This
assessment should include full consideration of occupation rates, past and present land uses, flood
risk assessment, and other planning considerations as appropriate. The purpose of the assessment
shall be the rationalisation of vacant and brown field land within or outside the town.
Once identified, a thorough period of public consultation shall be undertaken to help identify a
range of suitable uses for the respective sites, with these based firmly on principles of flexible design
and with an emphasis on projects which positively contribute to a sustainable economy.
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Deliver more affordable housing

Again due to local land pressures there are few opportunities to deliver new and accessible formal
or informal green spaces. The notable exception to this can be found within flood zone areas, and
specifically the existing playing field and bowling green to the south of the town. In view if this, it is
proposed that the design of this area be reconsidered so as to ensure the best use of the available
land resource. Clearly the final design of any new scheme would be subject to public consultation,
and no doubt considerable debate, however an indicative development scheme for this area is
included within this report.

Improving economic diversity to provide local access to better paid jobs;
Economic diversity shall be improved in the town by taking steps to deliver a better range of new work spaces. It is important that these are delivered in a flexible and sustainable way, and
suitable to meet the needs of both new and existing businesses. While it may be economically beneficial to develop the resources necessary to attract large scale employers into the area,
it is felt that this would be in conflict with the general ethos of the town and therefore it is proposed that only proposals to meet the needs of small and medium sized businesses be
considered.
With regard to land resource, it is proposed that sites be identified through the methodology outlined above, and that special consideration be given to sites which are otherwise
unsuitable for residential development, e.g. sites within identified flood zone areas. In such instances novel development solutions will be required to maximise the use of identified sites.
To better contribute to the sustainability of the area it is proposed that all new development meets with the BREAAM Excellent rating, and that sustainable methods of energy production
and heating be incorporated in all proposals. It is hoped that this will also contribute to the local economy by making a ready market for sustainable technology businesses currently
operating in the town.
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Deliver more varied and better designed formal and informal green space;

It is clear that there will continue to be considerable pressure on available parking within the town, and as the tourism economy of
the town continues to grow this position is likely to worsen. In view of this, two potential solutions are proposed, with these having
the dual goals of reducing traffic flow into the town and promoting more sustainable forms of transport.
The first proposal is to provide a temporary park and ride facility to the west of the town, off Barnsley Road. It is proposed that access
between the site and the town be delivered through the use of the canal and adjacent tow‐path, including the use of a dedicated ‘park
and ride’ canal boat, and bike hire facility. The added benefit of this approach is that it will improve pedestrian flow to the south,
thereby increasing potential visitor numbers to both existing and new businesses in this area.
In addition, it is proposed that the bike hire scheme be rolled out to other towns in the local area, such as Todmorden and
Mytholmroyd, allowing visitors to park in these locations and then ride to the town using more sustainable forms of transport. While
this could be seen as transferring the parking problem on to other areas, it is instead hoped to positively contribute to the economy of
adjacent towns while protecting the interests of Hebden Bridge as a visitor destination.
For either proposal to be effective it will be necessary to provide secure cycle parking facilities at convenient locations within the
town.

Provide better formal leisure facilities which are accessible to all;
While the provision of better formal leisure facilities would be highly desirable this is yet another element of the
sustainable community model that would require the availability of suitable land resource to be in anyway deliverable.
It is therefore proposed that any sites identified through the methodology described above also be considered for
formal leisure uses, and that any development that does take place is delivered in a flexible way so as to be suitable for
a variety of different leisure uses.
In addition, and as part of this methodology, it is proposed that the area to the south of the canal currently occupied
by the basketball court, skate park, bowling green and football pitch be considered for alternative and more formal
leisure uses. Some initial thoughts on the design and alternative uses are provided within the final report.
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green space;

Despite is strong identity and outward appearance of cohesion it is clear that there are tensions within the town. Firstly
these are in relation to those perceived to be seeking to change the town, i.e. the council, academics and prospective
developers. Secondly, there is tension from those groups which feel their needs are not being met in the future
development of the town, i.e. younger and lower/un‐waged residents.
Clearly this represents something of a conflict, as one group wishes to see the town remain in its current form while the
other would greatly benefit from new development taking place.
The resolution of this conflict clearly requires a measured approach, and it is proposed that this be achieved in the first
instance by increasing awareness of diversity within the existing population, and in the second instance by promoting
developments which meet the identified need of under‐represented groups.
It is hoped that this approach will improve cohesion through facilitating discussion between disparate groups, promote
diversity by delivering developments which meet local need, and provide a community plan and approach to
development which all groups can feel involved in, and, over time, be proud to be a part of.

Provide stronger leadership better able to temper and steer public opinion;
For the proposals contained within this report to be effectively delivered it is clear that strong leadership is required, so
as secure the much needed development of the town irrespective of what the public opinion may be. In this instance
local leaders must be able to act in the public interest, and more specifically in the wider community interest, to ensure
that the position and progress of the town is not able to stall and stagnate. Bearing this in mind, the role of strong
leaders must be to enter into useful dialogue with active members of the community, to firstly highlight the failings of
the town in comparison with a sustainable community model, and secondly to promote the simple fact that ‘doing
nothing’ is no longer a viable option for the town.
Assuming that this argument can be won, it is then proposed that a pallet of development options be put forward to the
local community, in line with proposals as above. Through adopting this approach it is hoped that progress can be
secured through an agreed course of action, opposed to the environment of conflict which currently exists.
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Improve cohesion, diversity and pride within the local community;
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Conclusions

1

There is a need to act sooner rather than later

2

A cohesive community plan is of key importance

3

Be pro‐active not reactive

4

Despite the clear land supply issues the town does have the necessary resources to secure its
sustainable future, so long as novel and alternative development solutions are considered

Day in the life...

Although he had only been able to call it home for one day Sam already had a great intimacy with the house, born out of the previous six months of build‐
ing work with every brick, timber and joist shaped and put in its place by either Sam or one of the other close members of the co‐operative. In the dappled
light it was clear that the early mornings, late nights, sweat and occasional tears had been worth it. This house was most definitely a home.
Sam could have stood and admired his handy work all day, if not for the whole week, but he was needed at work, especially to make up for the time he
lost finishing the building work.
With a spring in his step he set off, only to realise a couple of minutes later that in his exuberance he had forgotten to take a shower or lock the door on
his way out. On any other day he would have turned and trudged back up the hill, but today wasn’t that day, especially as he hadn’t got round to fitting
the locks the night before and the plumbing still needed some heavy tinkering.
Reaching the town centre in no time, Sam stopped to get an egg roll and the local newspaper. The taste of the rich free range egg and bread baked that
very morning was only soured by the headline saying that the liberals had only missed out by just a couple of votes in the election the day before. He
paused to wonder whether if he had voted it would have made any difference, probably not, he concluded, and carried on his way.
Arriving at the canal Sam looked towards his old workshop, the machines had now fallen silent, replaced by new office space, bike shop and ever expand‐
ing visitors centre. It was sad in a way, as he had worked in the same place for the last 15 years. Still, his and his partner’s business had outgrown their old
building and the money they had been given from the community trust more than covered the cost of the new workshop, so he could hardly complain.
Having narrowly avoided a couple of over enthusiastic cyclists Sam was just in time to see the first park and ride boat of the day to pass down the canal.
He didn’t completely agree with the town being the tourist destination it had become but felt that at least a focus on least eco‐tourism was morally the
best option.
Crossing the footbridge designed by nearby residents and hand built by the local craftsmen Sam arrived at work, his business partner, Mark, was already
there, having chosen to live in the studio flat built above the workshop. Despite being equal partners Mark did have a working shower, which Sam was
very grateful for.
Fully refreshed, and immeasurably more pleasant on the nose, Sam and Mark settled down to make the most of the rest of the working day. Although
only a small company they had successfully grown through both recessions, and had managed to create their own niche in developing, designing and
building bespoke energy solutions for individual houses and properties. The project they were working on at the moment was for a micro‐waterwheel in
Heptonstall, but next week they would be helping with third generation solar panels in Halifax. The work was nothing if not varied.
At three o’clock Sam had an appointment to check on the progress of another self‐build project in the town, and so made his way back down the canal
tow‐path, past the old workshop and via the recently finished play area alongside the river. It was definitely an improvement on the scorched football
pitch that had been there before.
Turning right at the train station he reached the site to carry out his inspection. He was surprised at the speed of the progress, but by now everyone in the
co‐operative was quickly developing their talents and starting to find their own areas of expertise. It was definitely a good sign for the future.
On the walk home Sam had time to stop off at the pub for a quick pint, and stocked up on some fresh local fruit from the new community fruit and veg
shop that had opened on the high street.
Arriving home he opened his trusty tool box once again. The time had come to fit the locks and get that pesky shower finally sorted...
You may be asking when this day happened – The answer is that it is up to you, the community...
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Sam woke up to the sound of rain, it was not an unfamiliar sound, but different to the noise it made when it landed on his last house. However with the
unfamiliarity came great satisfaction, the sedum roof which had only been finished the evening before was watertight! Sam leapt out of bed in celebra‐
tion.
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Apendix 1: Potential Sites for review or development

Apendix 2: Policy Influence
Policy GP 1 – Encouraging Sustainable Development. To promote sustainable development by making Hebden Bridge a place where people want to live and visit. Improvement of employment opportunities, mixed use development, traffic reduction
measures and better public transport links. The effective protection and enhancement of the environment. The conservation and efficient use of resources and the promotion of development which recognises the needs of everyone including safety
and security issues.
Policy GP 2 – Location of development. In order to promote development in sustainable locations, reduce travel demand and to protect the countryside, all new development should be sited with regard to the following sequence of location
preferences. Brownfield land within an urban area which is well related to the road network, accessible by good quality public transport, and to services/ facilities within the urban area. On an infill site within the main urban areas accessible by good
quality public transport and services/facilities, subject to or enhancing the character of the area. Previously developed land before Greenfield sites. Greenfield sites should be avoided and only regarded as a last resort.
Policy GE 1 ‐ Meeting the economic needs of the district. The employment needs of the district’s mixed economy can be met by allocating land which meets the requirements of existing Hebden Bridge businesses and those businesses new to the
district. Safeguarding employment land and buildings capable of re‐use and development. Using the development control process, where possible and appropriate, to assist economic development through section 106 agreements. Providing for office
uses in town centres, and in other appropriate areas subject to certain conditions. Providing for warehouse development in appropriate locations. Promoting tourism and related development. Accommodating hotels, motels and other visitor
accommodation; and accommodating the diversification of the rural economy.
Policy GE 2 ‐ Provision of employment land. Provision is made for about 120 hectares of employment land in Calderdale between 2001 and 2016. Mytholm Works, King Street, Hebden Bridge (2.03 hectares) is allocated to provide land for employment
purposes within Use Classes B1 to Proposals within Use Classes B1 to B8 will be permitted provided that the proposed development. Subject it does not create any unacceptable environmental, amenity, safety, highway, or other problems. Is not for
piecemeal development that would prejudice the comprehensive development of the site and is consistent with other relevant UDP policies.
Policy GH1 ‐ The housing needs of Hebden Bridge. Will be met through the improvement and maintenance of existing housing and the bringing back into use of empty homes. The conversion of empty and underused non‐residential properties,
including those above shops and business premises, to housing. The allocation of a range of sites to enable a mix of house types and sizes to be built where such dwellings are accessible to schools, jobs, shops and leisure opportunities, not only by car
but also by public transport, walking and cycling. The provision of affordable housing for those who cannot afford to buy or rent housing which meets their needs in the open market and the dispersal of this housing throughout individual development
sites. The provision of specialised housing accommodation for disadvantaged groups and Recognition of the need to integrate housing development with open space provision, community safety and crime prevention, good design reflecting the needs
of communities and the availability of infrastructure, including school place provision.
Policy H13 ‐ Affordable Housing. Supplementary Planning Guidance Note 1 provides further guidance on the provision of affordable housing in private development schemes. Need enhanced policy for Hebden Bridge.
Policy GS 1 ‐ Retail Strategy. The benefits of a modern, competitive, environmentally attractive and sustainable retailing sector including the upgrading, modernisation and enhancement of retailing provision within town centres and locations
highlighted within the retail hierarchy will be sought which meet the needs of residents. As part of this strategy the vitality and viability of existing centres will be maintained to ensure that they remain attractive to shoppers and visitors and can
compete effectively with other centres and other forms of retailing.
Policy GBE1 ‐ The contribution of design to the quality of the built environment. All new development will be required to achieve high standards of design that makes a positive contribution to the quality of the local environment. In particular
development should promote sustainable forms of development and embrace the objectives of sustainable design. Promote community safety including crime prevention measures. Create or retain a sense of local identity. create roads, footpaths and
public spaces that are attractive and safe, and put sustainable forms of transport, in particular walking, cycling and public transport, before other motor vehicles. Promote accessibility by constructing buildings that all sectors of the community can
easily reach and enter. Protect and enhance the district’s architectural and historic heritage, landscape and amenity, and contribute to its special character and not harm the character or quality of the wider environment and encourage further
greening of the environment and improve local biodiversity.
Policy GBE ‐ 2 Piecemeal developments. Planning permission will not be granted for the piecemeal development of land which would prejudice the development of a larger area of land for an appropriate beneficial use as indicated on the proposals
map.
Policy GT 1 ‐ Provision of a sustainable, safe and efficient transport system. In order to alleviate problems of congestion, pollution, environmental intrusion, unconstrained traffic growth and those caused by unsustainable development, the provision of
an efficient, safe, sustainable and integrated transport system will be sought which, in conjunction with land use planning policy to ensures equality of accessibility including that of the disabled and mobility impaired. Encourages the use and provision
of public transport and multi‐occupancy of vehicles. Improves conditions for cycling, walking and non‐car borne mobility. Reduces the overall need to travel and supports the reduction of traffic growth whilst also allowing for necessary new highways
and traffic management schemes and assists in securing sustainable development.
Policy GEP 1 ‐ Protection of environmental quality. Development should contribute to the management of pollution, hazards and flood risk through relevant control measures and risk minimisation.
Policy GNE 1 ‐ Containment of the urban area. A green belt will be maintained around the main built‐up areas. The plan will seek to restrain development outside the urban areas through the general extent of the green belt.
Policy GNE 2 ‐ Protection of the environment. Development should protect, conserve and enhance the character, quality and diversity of the natural, historic and cultural environment (whether in urban or outlying areas) within the district in order to
improve the quality of life for all and to maintain the natural heritage of the district for use by future generations and for its own sake.
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The current adopted plan is The Replacement Calderdale Unitary Development Plan 1997 (amended on 25 August 2009). The below policy influenced the approach of the vision:

National Planning Policy
National Planning Policy sets out Government policies on different aspects of planning. The following is a list of the existing Planning Policy Guidance (PPGs) and
Planning Policy Statements (PPSs) and the date they were published:PPS1: Delivering Sustainable Development (2005)
PPG2: Green Belts (1995)
PPG3: Housing (2000 + updates 2005) (and supporting Best Practice Guide documents)
PPG4: Industrial and Commercial Development and Small Firms (1992)
PPS5: Planning and the Historic Environment (2010)
PPS6: Planning For Town Centres (2005)
PPS7: Sustainable Development in Rural Areas (2004)
PPG8: Telecommunications (2001)
PPS9: Biodiversity and Geological Conservation (2005)
PPS10: Planning and Sustainable Waste Management (2005)
PPS11: Regional Spatial Strategies (2004)
PPG12: Development Plans (1999)
PPS12: Local Development Frameworks (2004)
PPG13: Transport (2001)
PPG14: Development of Unstable Land (1990), Annex 1 (1996) and Annex 2 (2002)
PPG16: Archaeology and Planning (1990)
PPG17: Planning for Open Space, Sport and Recreation (2002) (and Companion Guide to PPG17)
PPG18: Enforcing Planning Control (1991)
PPG19: Outdoor Advertisement Control (1992)
PPS22: Renewable Energy ( 2004) (and Companion Guide to PPS22)
PPS23: Planning and Pollution Control (2004)
PPG24: Planning and Noise (1994)
PPG25: Development and Flood Risk (2001)
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